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INTRODUCTION:  

This outline proposal is for a programme of Russian language training for senior XX employees. The 

need for a Russian language programme arises from XX’s partnership with Russia Co, and is devised 

by the Russian Language Centre (RLC). 

The key to a successful language training programme is: 

1) to set appropriate language proficiency targets for each individual student; 

2) to determine the number of hours and type of tuition required to achieve the agreed target. 

 

1. SETTING APPROPRIATE LANGUAGE PROFICIENCY TARGETS 

The definition of language proficiency is a notoriously subjective area (one person’s ‘intermediate’ 

may be another’s ‘fluent’), and the problem is compounded by the fact that different learners may 

have strengths in different language skills. So, for example, two learners may have the same 

‘knowledge’ of a language (in terms of vocabulary and grammatical structures), but one may be able 

to communicate much more effectively in the spoken language than the other. 

It is beyond the scope of this short proposal to define language aptitude levels in depth; I have 

added to the end of this document a table giving the principal levels recognised in Europe and the 

US, with links to websites for more information. 

For the purposes of this proposal I have taken two sample learners. Learner 1 is a beginner and 

needs to reach a level variously described as ‘functional’ or ‘limited working proficiency’. This is a 

level roughly equivalent to someone who has completed secondary school (high school) exams. This 

learner would be able to function in all everyday areas when living in Russia, and would be able to 

function in a limited way in work-related situations – so, for example, would be able to arrange and 

introduce meetings, but would require translators’ assistance in business negotiations. 

Learner 2 already speaks Russian at lower intermediate to intermediate level, and needs to reach a 

level variously described as ‘operational’ or ‘professional working proficiency’. At this level the 

learner would be able to conduct all non-specialist conversations in Russian, both social and work-

related. He or she would be able to understand +/- 80% of non-specialist texts (newspapers etc.) and 

specialist texts on familiar topics. He or she might require translator assistance in complex business 

negotiations, but would be able to develop all normal social and working relations. 
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2. DETERMINING THE NUMBER OF HOURS AND TYPE OF TUITION REQUIRED TO ACHIEVE THE 

AGREED TARGET 

In order to determine the amount and type of tuition required to achieve the agreed target, it is 

essential first to define the learner’s current level or, if he or she is a beginner, to assess language 

aptitude. If not a beginner, a learner’s current level would be assessed in line with the Russian State 

Tests of Russian as a Foreign Language (TRKI). The Russian Language Centre is well-placed to assess 

students in accordance with this framework, since we are currently the only UK institution offering 

the TRKI tests; these levels are widely recognised in Russia, and are therefore particularly suitable for 

a course to be devised in the UK and conducted in Russia.   

For beginners, language aptitude would be measured using tests commonly applied in the 

diplomatic services of the US and UK. It is important, though, to point out an essential difference 

between language aptitude tests for XX employees and those used in the diplomatic services: for XX, 

there is no sense in which language aptitude would define an individual’s suitability for a particular 

job.  

However, the need to define a learner’s aptitude is twofold: first, there is no point in fixing 

unrealistic targets for learners; so, for example, it is impractical to devise a course for a beginner 

with low language aptitude to achieve professional working proficiency. Secondly, the learner’s 

aptitude will clearly influence how much time is required for him or her to achieve the agreed target. 

 

3. COURSE STRUCTURE 

As noted above, the amount and type of tuition required will vary from learner to learner, 

depending on aptitude, current level and so on. For the purposes of this short proposal, we suggest 

the following: 

 

Learner 1 (to progress from Beginner to Functional): 

If we assume around 450–500 hours of tuition are required to attain this target, we suggest a 

combination of tuition in the UK and tuition in Russia. Our view is that immersion tuition in Russia is 

most effective when the student already has a grounding in the language. This is a generally 

accepted approach in adult foreign language teaching, employed by universities and diplomatic 

services around the world. 

Tuition in the UK would be part-time, so could be done in conjunction with half-days of work. 

However, in order for the course to be productive, the learner would need to put in 1-2 hours of 

additional work a day outside class-time. (This proposal does not detail course content, but as a 

rough guide the learner would need to commit 2300 words to memory.) 
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A possible timetable for this course to progress from Beginner to Functional would then be as 

follows: 

 No. of weeks Hours per week Total hours 

UK tuition 6 15 (3 hrs a day) 120 

Russia tuition 12 30 (6 hrs a day) 360 

Total 20  480 

 

 

Learner 2 (to progress from intermediate to professional working proficiency) 

This learner might require 500 hours of tuition. Here, however, we would recommend only a small 

amount of tuition in the UK. If, for example, the learner had not studied Russian for some time, it 

might be useful to have some extensive tuition in the UK to reactivate the language. This would also 

allow RLC to devise a course for implementation in Russia. The course at this level, though, should 

take place predominantly in Russia. 

A possible timetable would be: 

 No. of weeks Hours per week Total hours 

UK tuition 4 6 (3 X 2hrs) 24 

Russia tuition 16 30 (6 hrs a day) 480 

Total 20  504 

 

 

Tuition in Russia 

The options for tuition in Russia are numerous. The Russian Language Centre would advise on 

suitable schools in Russia. If given responsibility for organising the XX Russian language programme, 

RLC would also oversee all elements of course structure and content for courses in Russia. 

One key decision will influence the decision on where to study in Russia: is the learner required to 

carry out part-time work in addition to their language studies? Generally, we would advise against 

this. However, if a learner is required to work part-time, we suggest a rigid structure: for example, all 

mornings on language study, or 3 days a week on language study. We would strongly discourage any 

flexibility in this arrangement: our experience shows that work inevitably encroaches on study time, 

and language study inevitably takes second place. 
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If part-time work needs to be integrated into the study programme, then the course would almost 

certainly need to take place in Moscow. RLC would recommend and select suitable schools, and 

oversee the programme and course content. 

If the learners are not required to work for the period of their course (which we would recommend), 

RLC suggests looking outside Moscow, for the simple reason that much more English is spoken in 

Moscow than elsewhere in Russia. RLC would advise and select a suitable school. At the moment our 

favoured school would be Exlinguo in Novosibirsk. Three of our students have studied there in the 

last year, and all have spoken enthusiastically of the quality of tuition and general service 

(accommodation etc.) they received. Again, RLC would oversee the programme and course content. 

 

CONCLUSION: 

In establishing a Russian language training programme for XX, the Russian Language Centre suggests 

the following procedure: 

 

1) Assessments of candidates 

For those with prior knowledge of Russian, this would assess their current level. For those with no 

knowledge of Russian this would assess their language aptitude through a Modern Languages 

Aptitude Test (MLAT). 

 

2) Setting realistic targets for each individual student 

This would be agreed with XX, taking into account current level or aptitude and desired functions in 

the language (what would the learner be required to do in Russian). 

 

3) Establishing a study programme required for each student to attain the agreed level  

For more advanced students the study programme would be largely or even exclusively based in 

Russia. For beginners it would be likely to involve a combination of study in the UK followed by 

intensive immersion study in Russia. 

http://www.russianinsiberia.com/en
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Appendix 1. Russian Levels in the US and Europe 

The table below outlines the main levels as defined by bodies in the US and the European Union. The 

number of hours required to progress from one level to the next should be used only as a very rough 

guide. As explained above, the length of time it takes different learners to progress can vary 

enormously. The references below contain links to relevant websites. 

 

Hours CEFR
1
 ACTFL

2
 ILR

3
 FCO

4
 UK Academic

5
 

120 A1 
Novice 
(Low/Mid/High) 

  
GCSE lower 
grades 

250 A2 
Intermediate 
(Low/Mid/High) 

1 Elementary proficiency Confidence/Survival 
GCSE higher 
grades 

400 B1 Advanced Low 2 Limited working proficiency 
Functional 

‘A’ Level, Pre-U 

600 B2 Advanced Mid 

3 Professional working proficiency 

lower degree 

800 C1 Advanced High Operational upper degree 

1200 C2 Superior 4 Full professional proficiency Extensive  

   5 Native or bilingual proficiency   

 

1. CEFR: Common European Framework of Reference for Languages; widely used in Europe;  

2. ACTFL: American Council for the Teaching of Foreign Languages; widely used in the US; 

3. ILR: Interagency Language Roundtable; mainly used in US government departments; 

4. FCO: four levels recognised by the UK Foreign Office; 

5. UK Academic: a rough equivalence for UK school and university exams. 

http://www.coe.int/t/dg4/linguistic/Cadre1_en.asp
http://actflproficiencyguidelines2012.org/
http://www.govtilr.org/index.htm

